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6.5 - Internal Quality Assurance System 

IQAC 

Action Taken Report 

A.Y. 2023-24 
 

Sr. 
No 

Agenda Item Action Taken Outcome Timeline/Remarks 

1. 
Quality 
Assurance 
Policies 

Open discussion 
held regarding 
existing quality 
assurance 
policies. A task 
force was formed 
to review and 
update policies to 
align with 
accrediting 
bodies' standards. 

A task force has 
been formed to 
review the quality 
assurance 
policies, with 
updates expected 
in the next 
meeting. 

Review and update in 
the next meeting 
(Timeline: March 
2024). 

2. 
Institutional 
Goals 

Dr. S.S. Mengal 
presented 
academic and 
administrative 
goals for the 
upcoming years, 
including 
enhancing 
learning 
outcomes, 
expanding 
research 
opportunities, and 
strengthening 
academic support. 

Department heads 
are tasked with 
setting action 
plans for their 
departments. 
Progress will be 
reviewed in the 
next quarterly 
meeting. 

Action plans to be 
submitted by February 
2024. 

3. 
Departmental 
Achievements 

Department heads 
shared 
achievements 
from the previous 
year, including 
publications and 
competition 
participation. 

A performance 
review report will 
be compiled by 
the IQAC 
coordinator. 
Departments are 
encouraged to set 
higher targets for 

Performance review 
report by February 
2024. 



the upcoming 
academic year. 

4. 
Quality 
Enhancement 
Initiatives 

Discussion on 
initiatives like 
student feedback 
mechanisms for 
course evaluations 
and faculty 
development 
programs. 

The Student 
Affairs 
Committee will 
implement the 
feedback 
mechanism and 
launch it in the 
upcoming 
semester. 

Student feedback 
mechanism to be 
launched by June 2024. 

5. 
Challenges 
Identified 

Challenges such 
as insufficient 
technology 
integration, 
limited access to 
resources, and 
communication 
gaps were 
identified. 

A task force will 
address these 
issues, focusing 
on technology 
resources, student 
engagement 
strategies, and 
communication 
improvements. 

Task force formation 
and action plan by 
March 2024. 

6. 

Proposed 
Improvements 
for the 
Upcoming 
Academic Year 

Proposed new 
courses based on 
industry demands, 
expanding 
research 
collaborations, 
strengthening 
student support 
services, and 
conducting faculty 
development 
programs. 

Department heads 
will prepare 
proposals for new 
courses. Research 
opportunities will 
be pursued by the 
Research and 
Development 
Committee. 

Proposals due by March 
2024; Faculty 
development programs 
scheduled for next 
semester. 

7. 
Committee 
Formation 

Subcommittees 
and task forces 
were formed for 
focused quality 
enhancement 
projects, with 
clear roles, 
responsibilities, 
and timelines. 

Several task 
forces were 
created, including 
for curriculum 
development, 
research, and 
student support 
services. 

Task forces to start 
work by February 2024. 

8. 
Allocating 
Responsibilities 

IQAC members 
were assigned 
roles based on 
expertise. 
Members will 
take leadership in 
task forces and 
contribute based 
on their strengths. 

Responsibilities 
have been 
delegated. 
Regular progress 
updates will be 
shared during the 
next meeting. 

Regular updates every 
two months. 

9. 
Timeline and 
Reporting 

A detailed 
timeline for 
quality 
enhancement 
projects, with 

A clear timeline 
has been 
established. Task 
force leaders will 

First progress updates 
by March 2024. 



milestones and 
progress reports, 
was discussed. 

provide bi-
monthly updates. 

10. 
Departmental 
Reports 

The chairperson 
emphasized the 
need for timely 
submission of 
departmental 
reports by 30th 
November 2023. 
The IQAC 
coordinator 
clarified the 
required contents 
for the reports. 

Departments have 
been reminded to 
submit their 
reports by the 
deadline. A 
review 
mechanism will 
be established for 
assessing report 
quality. 

Deadline: 30th 
November 2023. 
Review mechanism to 
be set by December 
2023. 

11 
Mentor-Mentee 
Report 

The importance of 
regular updates on 
mentor-mentee 
relationships was 
discussed. A 
standard reporting 
format will be 
developed for 
these reports. 

Mentors will 
submit monthly 
updates using the 
new format, 
which will be 
reviewed by 
IQAC for student 
development 
support. 

Monthly updates 
starting January 2024. 

12 

Slow Learners 
and Advanced 
Learners 
Report 

The IQAC 
coordinator 
emphasized the 
need to support 
slow and 
advanced learners 
with appropriate 
resources and 
personalized 
attention. 

Mentors will 
identify and track 
slow and 
advanced 
learners, 
providing 
personalized 
learning plans and 
academic support. 

System to be 
implemented by 
January 2024. 

13 
Innovative 
Activities 

Departments were 
encouraged to 
share successful 
strategies and 
challenges related 
to innovative 
activities. 

A repository of 
best practices will 
be created. 
Departments will 
collaborate on 
resource sharing 
for event 
planning. Regular 
reviews will be 
undertaken. 

Repository creation by 
February 2024. 

14 
ICT Tools 
Utilization 

Departments 
shared challenges 
and suggestions 
for improvement 
regarding current 
ICT tools used for 
teaching, research, 
and 
administration. 

A committee will 
evaluate existing 
ICT tools and 
prepare a proposal 
for upgrading 
tools. New tools 
will be explored 
for efficiency 
improvements. 

Committee to be 
formed by February 
2024. Proposal by 
March 2024. 



15 
Departmental 
and College 
Website 

Emphasis was 
placed on 
maintaining an 
up-to-date online 
presence. 
Feedback was 
given to enhance 
departmental and 
college websites. 

A website audit 
will be conducted, 
and improvements 
will be 
implemented. 
Departments will 
regularly update 
their sections. 

Website audit by 
February 2024. Regular 
updates by departments 
starting February 2024. 

16 
Teacher 
Appraisal 
Forms 

Suggestions for 
improving teacher 
appraisal forms, 
including criteria 
for professional 
development, 
were discussed. 

A review will be 
conducted on the 
current appraisal 
process. Changes 
will be made to 
the form to 
include 
professional 
development 
criteria. 

Review and updates to 
be completed by March 
2024. 

17 
Submission of 
Departmental 
Annual Reports 

The importance of 
timely and 
comprehensive 
departmental 
annual reports 
was emphasized, 
including 
achievements, 
challenges, 
activities, 
outcomes, and 
future plans. 

Departments 
reminded of the 
deadline (30th 
November 2023). 
A follow-up 
mechanism will 
be implemented 
to ensure timely 
submission and 
adherence to the 
required structure. 

Deadline: 30th 
November 2023. 
Follow-up by 
December 2023. 

18 
Mentor-Mentee 
Documentation 

The meeting 
stressed the need 
for clear 
guidelines and 
structured 
mentorship 
documentation. A 
standardized 
reporting template 
will be developed. 

A standardized 
mentorship report 
template will be 
created and 
shared with 
mentors. Mentors 
will submit 
regular updates on 
mentees’ 
progress. 

Template ready by 
January 2024. Regular 
submissions starting 
February 2024. 

19 
Departmental 
Academic Audit 

The primary 
objectives and 
process for 
conducting an 
academic audit, 
including 
responsibilities, 
data collection 
methods, and 
evaluation 
criteria, were 
discussed. 

A detailed action 
plan has been 
created for the 
academic audit. A 
task force will 
oversee the 
process. 

Task force formation by 
January 2024. Audit by 
March 2024. 

20 
Criterion 
Heads’ Updates 

Each criterion 
head provided 

Action items have 
been assigned to 

Reviews scheduled 
quarterly. 



updates on 
curriculum 
review, teaching 
methods, research, 
student welfare, 
infrastructure, 
administrative 
improvements, 
and quality 
assurance 
compliance. 

criterion heads. 
Regular progress 
reviews will be 
conducted by 
IQAC. 

21 
Formation of 
Oversight 
Committee 

Discussion on 
forming a 
committee to 
streamline task 
allocation for 
academic 
committees. 

The oversight 
committee has 
been formed with 
representation 
from various 
departments. It 
will monitor the 
efficiency and 
productivity of 
academic 
committees. 

Oversight committee 
operational by January 
2024. 

22 
Departmental 
and College 
Website 

Feedback was 
provided on 
improving the 
departmental and 
college websites. 

A website audit 
will be conducted, 
and a dedicated 
team will manage 
updates and 
content. 

Audit by February 
2024. Regular updates 
starting March 2024. 

23 
Parent-Teacher 
Meetings 

It was agreed to 
organize faculty-
wise parent-
teacher meetings 
to ensure focused 
discussions. 

Separate faculty-
wise parent-
teacher meetings 
will be scheduled. 
A schedule will 
be communicated. 

Meetings to be 
scheduled by February 
2024. 

24 
Review of 
Academic 
Calendar 

The academic 
calendar was 
reviewed for 
alignment with 
educational goals, 
and feedback 
from previous 
years was 
discussed. 

The academic 
calendar will be 
revised based on 
feedback to 
ensure better 
alignment with 
institutional goals. 

Revised calendar for 
the next academic year. 

25 

Preparation of 
Annual Quality 
Assurance 
Report (AQAR) 

The preparation 
and submission of 
AQAR for the 
academic year 
2022-23 were 
discussed. A 
review 
mechanism will 
be introduced for 
accuracy and 
completeness. 

Departments will 
be assigned tasks 
for AQAR data 
compilation. A 
review 
mechanism will 
ensure accuracy. 

AQAR preparation by 
February 2024. 



26 
Teaching Plan 
and Teaching 
Report 

Faculty members 
were advised to 
submit teaching 
plans and reports 
within the 
stipulated 
timeframe. 

A reminder will 
be sent to faculty 
members for 
submission of 
teaching plans 
and reports. A 
monitoring 
mechanism will 
be set up for 
timely 
submission. 

Submission deadline 
reminder by January 
2024. Monitoring starts 
February 2024. 

27 
Departmental 
Program 
Reports 

Several 
departments have 
not submitted 
program reports in 
the prescribed 
format. A final 
reminder will be 
given. 

Departments will 
be given a final 
reminder to 
submit program 
reports in the 
correct format. A 
follow-up system 
will track 
submissions. 

Final reminder by 
January 2024. Reports 
to be submitted by 
February 2024. 

28 
Student Council 
Formation 

The formation of 
a student council 
and selection 
criteria were 
discussed. 

A selection 
committee will be 
formed to finalize 
the criteria for 
student council 
elections. 
Elections will 
take place in the 
next meeting. 

Selection criteria 
finalized by February 
2024. Elections in 
March 2024. 

 

 


